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Product Recalls
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Product Disposal
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Castleberry’s Challenges

m Voluntary Recall?

m “CASTLEBERRY'S ANNOUNCES VOLUNTARY
RECALL OF CHILI PRODUCTS”

m Timely Response vs. Accurate
Information

m Continually Growing List
m Customer Perception

m Reclamation Disposal



Recall Improvement

E Communication!!!

Canned Chili - Green Beans - White
Chocolate - Children's Cough -
Medicine — Cocktail Garnish -Bagged
Spinach - Peanut Butter - Pet Food -
Beef - Chicken Base - Tooth Paste -
Pot Pies - Chunky Soup — Fish-

Bobble Heads
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